SAPICS Board Member Requirements

SAPICS Board Members play a crucial role in guiding the organisation to ensure that its vision is
embedded in all activities. Board members are expected to contribute their expertise, networks,
and strategic insights to advance SAPICS’s mission in the supply chain community.

Key Responsibilities
1. Strategic Leadership & Governance
o Provide guidance to SAPICS in alignment with its vision and mission.
o Ensure good governance and ethical leadership.

o Oversee financials and recommend strategic reinvestments into the supply
chain community.

2. Membership, Marketing & Sponsorship Growth

o Actively promote SAPICS and its value proposition to potential corporate
members.

o Assistin securing sponsorships for SAPICS initiatives, including conferences
and events.

o Leverage personal and professional networks to expand SAPICS’s reach and
influence.

o Share SAPICS posts on social media. List SAPICS Director on your LinkedIn
profile. Tag SAPICS in posts on social media about your SAPICS experiences.

o Be prepared to give input into SAPICS press releases and to give comment or be
quoted in relevant articles.

o SAPICS offers a complimentary individual membership to the Board member
3. Event Attendance & Participation
o Annual SAPICS Conference attendance is expected.

=  SAPICS covers the cost of a conference registration and the Closing
dinner.

= Travel and accommodation costs are the responsibility of the board
member.

= Attendance at events, webinars and workshops is expected during the
term of office.

= Travel and accommodation costs are the responsibility of the board
member.

4. Operational Pillar Oversight
o Each board member will take ownership of an operational pillar within SAPICS.

o This involves contributing to the development and execution of strategies within
their assigned area.



5. Board Meetings & Time Commitment
o Attend monthly board meetings.

o Participate in operational pillar meetings, typically once or twice a month (each
lasting about an hour).

o Beavailable to provide oversight and strategic input as needed.
Expectations
e Actively advocate for SAPICS and the supply chain profession.
e Demonstrate a commitment to SAPICS’s growth and sustainability.
e Serve as avisible and engaged ambassador for SAPICS within the industry.

Board membership at SAPICS is both an opportunity and a responsibility. It provides a platform

to make a significant impact on the supply chain profession while contributing to the strategic
growth of SAPICS.



